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Solutions to embed 
sustainable travel 
behaviour

Supporting sustainable commutes in your workplace is more important now than ever, as employees seek 
to hold onto the positive behaviours and benefits gained throughout 2020. Explore practical solutions 
that you can introduce and implement into your workplace that supports your employees commutes in an 
efficient and sustainable way. 

The travel behaviours we focus on are:

These solutions include a range of behavioural interventions that can be applied to achieve your desired travel behaviour. Our Summer Edition 
eBook explored the initial steps to understand and apply behaviour change.

Behavioural insights provide ways to encourage this “movable middle” without mandating change or restricting employee choice. These 
solutions include a range of behavioural interventions that can be applied to achieve your desired travel and working outcomes. Our Summer 
Edition eBook explored the initial steps to understand and apply behaviour change using a three staged approach, check these out below:

Stage 1: Understand what your employees want
Stage 2: Implement behavioural solutions and interventions that encourage and support the New Normal
Stage 3: Evaluate the impact of what you are doing, to find out what works for your workplace

Switching the car for public transport

Retiming trips outside of peak times 

Supporting active commutes in the 
workplace

Reducing the need to travel, particularly in peak 
times, by supporting flexible and hybrid working 
arrangements

https://www.mysydney.nsw.gov.au/ebook
https://www.mysydney.nsw.gov.au/ebook
https://www.mysydney.nsw.gov.au/ebook
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  Retiming trips outside of the peak times 

Promote social events to encourage staggered start and finish times

Encourage employees to start their day later and check out the social and cultural events 
happening across Sydney. Find a snapshot of events and initiatives you can promote to entice off 
peak travel.

Introduce incentives for arriving outside of peak hours

Consider partnering with your local coffee shop to give a discount on their regular morning 
coffees to staff who arrive outside peak times. 

Establish core hours and promote staggered start and finish times 

Create (or re-emphasize) reduced core office hours e.g. to 10am-3pm, and signal these through 
the use of default colours in staff calendars. Schedule meetings to align with the new core hours.

Highlight the benefits 

Highlight the benefits of travelling outside of the peak as its less crowded, and can mean some 
precious “me/down time”. Amplify this by encouraging staff to listen to their favourite podcasts/
ebook/music while on their commute. 

Make it convenient

Promote the use of travel planning apps and tools which show the quietest times on particular 
services and allows you to know in advance, plan and see when a service is most likely to have 
available capacity on board.

Solutions to support off-peak travel

Challenge: 
Peak hours are 8-9am and 
5-6pm. It’s generally half as 
busy between 7-8am and 
9-10am, than 8-9am, with much 
more room on services outside 
the peak of the peak. At many 
stops and stations, shifting a 
journey by as little as 15 minutes 
can result in a service around 
half as full. 

  Communication tip

Use campaign materials to 
amplify the messages within 
your communication channels 
and then link to our dropbox.

https://whatson.cityofsydney.nsw.gov.au
https://whatson.cityofsydney.nsw.gov.au
https://www.dropbox.com/home/COVIDSafe%20Communication%20Resources/SHARE%20THE%20SPACE
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    Events and initiatives in Sydney you can promote to 
encourage off peak travel

 Find the latest and upcoming events across Sydney

After Dark at the Hyde Park Barracks I came to see 
An outdoor art gallery

Eat, drink and play with 
Dine & Discover NSW

Promote events and initiatives happening across Sydney as before or after work activities to encourage 
off-peak travel for staff.

Culture Up Late at 
State Library of NSW

Art After Hours at the 
Art Gallery of NSW

Turn Sydney into your playground – 
for free with Secret City Trails Sydney 

https://whatson.cityofsydney.nsw.gov.au
https://sydneylivingmuseums.com.au/events/after-dark-hyde-park-barracks
https://www.timeout.com/sydney/art/outdoor-art-in-sydney
https://www.service.nsw.gov.au/transaction/find-dine-discover-nsw-business
https://www.service.nsw.gov.au/transaction/find-dine-discover-nsw-business
https://whatson.cityofsydney.nsw.gov.au/events/culture-up-late-at-state-library-of-nsw
https://whatson.cityofsydney.nsw.gov.au/events/culture-up-late-at-state-library-of-nsw
https://whatson.cityofsydney.nsw.gov.au/events/art-after-hours-at-the-art-gallery-of-nsw
https://whatson.cityofsydney.nsw.gov.au/events/art-after-hours-at-the-art-gallery-of-nsw
https://www.secretcitytrails.com
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Recognise and communicate 

Promoting walking and bike commuting profiles is a great way to encourage 
bike riding uptake. Recognise bike riders within your business or choose from 
our wide range of bike commuting champions.

Make it fun 

Get involved and promote walking and cycling events. For example Ride to 
Work Day in October and Walk to Work Day in September. Check out how 
AECOM’s introduced the 10,000 steps challenge into their workplace.

Make it easy 

Run bike courses either within your workplace or through a local council. 
Check out our guides to getting started.

 Steps to set up a workplace guided rides
 Steps to set up a workplace cycling course
 City of Sydney Workplace courses 

Map out key routes for walking and cycling for your workplace to key areas 
within the 7km range. Provide e-bikes for employees to travel to meetings.

 Support active commutes in the workplace

There are so many ways to value and support 
active commutes in the workplace. 

Challenge:
Bike riding and walking uptake 
increased significantly during 
2020 with more people looking 
at sustainable, cost effective and 
healthy ways to move around. 

Supporting active commutes 
within the workplace is essential 
and provides a safe and effective 
alternative for travel as we 
navigate through the COVID-19 
pandemic.

There are many ways to value and support active commutes within the 
workplace. Our Healthy initiatives for your workplace pack has a variety of 
workplace solutions to support healthy and active workplaces. A few of 
our top solutions below:

  Communication tip

The Travel Choices team have 
profiled bike commuting champions 
from across Sydney who share their 
experiences, local knowledge, tips, 
and advice. 

Share their stories within your 
workplace to encourage uptake, or 
use them as a guide to design your 
own internal commuter case 
studies.

http://data.mysydney.nsw.gov.au/Travel+Choices/Case+Study_AECOM.PDF?mc_cid=6fba169e28&mc_eid=%5b1b320154bb%5d
https://www.mysydney.nsw.gov.au/sites/default/files/2020-12/Steps%20to%20set%20up%20workplace%20guided%20rides%20_.pdf
https://www.mysydney.nsw.gov.au/sites/default/files/2020-12/Steps%20to%20set%20up%20a%20workplace%20cycling%20course.pdf
https://whatson.cityofsydney.nsw.gov.au/programs/cycling-courses
https://www.mysydney.nsw.gov.au/sites/default/files/2021-02/2.%20%20Return%20to%20the%20Workplace.pdf#page=16
https://www.mysydney.nsw.gov.au//casestudy
https://www.mysydney.nsw.gov.au//casestudy


I ride my bike to work because it 
offers the shortest journey time 
compared to my other options. I 
don’t even cycle that fast. A lot of 
other people on their bikes over 
take me. It’s 35 minutes door to 
door by bike compared to around 
50 minutes by light rail or bus. Also 
80% of my route is on shared paths 
or segregated cycleways so it feels 
very safe.

Haluk Camcigil 
Bike commuter from 
Randwick to Sydney CBD

Watch Haluk’s video here

https://www.youtube.com/watch?v=D7GCWD56rIc
https://www.youtube.com/watch?v=D7GCWD56rIc
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  Remoding car trips to public transport 
 
 

Make it attractive

Highlight the benefits that using public transport has over driving such as a less stressful trip, 
repurposing the time spent driving to do life admin, listen to a podcast or read a book and the 
cost savings associated with using public transport over driving,

Make it competitive 

Harness competitive behaviour and use leader board charts to show rates of those who commute 
by public transport, introduce monthly rewards for the team with the most sustainable commutes.

Incentivise those commuting by public transport

Set up incentives for those travelling by public transport, this could include recharged Opal cards, 
or coffee or lunch vouchers.

Make it easy

Display real time public transport arrival and departure boards in entry/exit lobbies of buildings, 
promote travel planning apps within the workplace and via your communication channels so that 
employees can comfortably plan their journey ahead of travelling.

Solutions to encourage public transport use

Challenge:
The challenge with car vehicle 
use now back to pre-covid levels 
and public transport patronage 
down 60% on 2019, there’s a 
bigger push to get people out 
of cars and back onto public 
transport.

  Communication tip

Use campaign materials to 
amplify the messages within 
your communication channels 
and then link to our dropbox.

https://www.dropbox.com/sh/6kuu39mpompaswp/AAC9DQXZUVvsgXYb29Kn-MWla?dl=0https://www.dropbox.com/home/COVIDSafe%20Communication%20Resources/SHARE%20THE%20SPACE
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  Reducing the need to travel 
 

Highlight the time-saving benefits of not commuting to the office
Promote the many great incentives to flexible working, including more time and flexibility. 
Highlight these benefits by encouraging staff to share what they’re doing in their non-commuting 
time, e.g. walking kids to school, reading a book, working out.

Make a commitment to their working from home hours

People are more likely to stick to a behaviour if they have made a commitment to it, particularly 
if this commitment is public. Support this by asking staff to outline their WfH hours in their email 
signatures or calendar. You could also reward staff who have stuck to their commitment with a 
badge/icon for their webpage/email signatures/office windows.

Positive reinforcement
Recognise and reinforce the positive behaviour and effectiveness of staff who are working flexibly. 
Use encouraging and pro-social messaging, for example “Your team worked flexibly for 60% of 
this week”. 

Share info on trending norms in your business sector

Share some information or insights on other businesses in your sector to reassure your staff that 
flexible working is now normal for many organisations in NSW. 

 Share our wide range of Sydney business case studies

Encourage hybrid working options

Challenge:
Hybrid working is fast becoming 
the new norm after a year long 
experiment of remote and office 
working. Employees are seeking 
to hold onto this increased 
flexibility and keep their positive 
behaviours and benefits going. 
Workplaces need to remain 
responsive and competitive to 
retain and attract talent.

  Communication tip

Story telling is a powerful 
tool to encourage behaviour 
change. Use leaders as role 
models and share their working 
from home arrangements to 
encourage employees to adopt 
similar behaviours, assure them 
that flexible working is normal 
and acceptable and point them 
to your relevant policies. 

https://www.mysydney.nsw.gov.au//casestudy



