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Transport for NSW’s COVIDSafe Travel
Choices Program is available to help
support your employees as you start to
return to your offices in a COVID safe
way.
Travel Choices is Transport for NSW’s
travel behaviour change program which
has been working with employers
in strategic business centres to
understand needs, share information
about the transport system and
encourage sustainable travel behaviour
since 2015.
The program is a free resource to
help individuals, businesses and
organisations that aims to:
 eliver long term behaviour change
D
and sustainable travel patterns.
	
Change

travel demand by
redistributing customer trips to
other modes, times or routes, or by
removing the need to make trips
altogether.

Get in touch with the team:
travelchoices@transport.nsw.gov.au
or stay up-to-date by joining our
mailing list.
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The latest on the
transport network

75%

	The COVIDSafe Transport Plan
In line with NSW Health advice, capacity on all public transport services has been
increased from Monday 19 April 2021.
The next stage in the Transport Plan means that more people are able to climb aboard public transport and
sit next to one another with capacity increasing to around 75 per cent on services.
These changes are in line with the easing of restrictions more generally across NSW helping keep life as
normal as possible and supporting businesses and maintaining economic activity.

+

increased
capacity on
services

4,500
1,200
1,800
2 million

extra services
across the
network
across CBD
and surrounds

additional
cleaners

extra hours of cleaning

What’s changed
More people can now climb aboard public transport

as capacity increases across all our services to help
support the State’s COVID-19 recovery.
Capacity increased to about 75 per cent on city
	
services and 100% on TrainLink regional services.

NSW
Health situation stabilised and advice on

	
capacity updated by NSW Health. The change is in
line with the easing of restrictions more generally.
No
longer need to follow green dots – remain in case

	
we need them again.
Our
aim – to help more people move safely to jobs,

	
recreational activities and public spaces across NSW.
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Customers strongly
recommended to wear a mask

Additional Transport marshals

Extra temporary weekly
services continue

Working with public and
private sector to shift peak
demand

Green dots remain in case we
need to use them again

Enhanced cleaning on board
and at depots, sanitisation
stations for taxis

Enhanced customer information
and communication, including
a new proactive COVIDSafe
notification capability for train
services

20km of pop-up cycleways
and speed reductions
across eight Sydney Local
Government Areas
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	Our key messages
COVIDSafe Travel Choices messages have been designed to help guide your employees’ travel choices
which include, resetting and re-establishing new ways of working and travelling, continuing to work flexibly
if you can and how to travel for work on the days you plan to head into the office.
For those catching public transport, this means planning ahead and checking the capacity of your service, wearing a face mask and travelling
outside of peak times. Walking and bike riding for shorter trips or mixing public and active transport are other great ways to travel for work.
Above all, to keep everyone COVID safe.

Reset and re-establish
new ways of working
and travelling

Consider working
flexibly if you can

Wear a face mask on
public transport

Try travelling outside
of peak times

Stay at home if
you are unwell
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Check the capacity
of your service

Walk or ride a bike
for shorter trips

	Customer awareness campaign materials

Plan ahead at
transportnsw.info

Wear a
face mask

Stay home
if unwell

Stay COVID Safe

and share the space

Wear a
face mask

Plan ahead at
transportnsw.info

Stay home
if unwell

Download our suite of campaign material to shape your workplace communications.

Click to download here

Transportnsw.info

Escalator/lift decals

Facebook

Announcements

Twitter

eDM-Newsletter

Travel apps

Contact centre

Indicator screens

Accessibility

Digital Screens
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	Communicating across the customer journey
How Transport for NSW is communicating across the customer journey.

Pre-journey

Arrive

Waiting

On-board

Leave

Onward journey
(or interchange)

Transportnsw.info
Facebook
Twitter
Travel apps
eDM-Newsletter
Contact centre
Accessibility

Facebook
Indicator screens
Posters/corflute’s
oOH! Digital Screens
	
X-Track TV
Escalator/lift decals
Announcements

Facebook
Indicator screens
Posters/corflute’s
X-Track TV
Announcements

Facebook
Capacity decals
Posters
Announcements
Waratah Screens

Facebook
Posters/corflute’s
oOH! DigitalScreens
Announcements

Transportnsw.info
Facebook
Travel apps
Posters/corflute’s

How businesses can promote within workplaces
Pre-journey
	
Promote travel planning apps to encourage
trip planning before staff travel.

Arrive
	
Display posters of off-peak travel and travel
planning apps to encourage employees to
consider travelling outside of peak times.
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Leave
	
Display posters of travel planning apps to
encourage planning ahead before travelling,
promote off-peak travel and travel apps
through digital screens in foyers, office
spaces and internal comms channels.

	
Public Transport Patronage
continuing to increase
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Total public
transport
patronage
(Greater Sydney)

Public transport usage has gradually and steadily recovered
since the sharp fall in March 2020 associated with initial
COVID-19 lockdowns. Usage continues to grow and is now at
around 60% of pre-COVID-19 levels.

2019

2020

2021

	
Public Road Usage
continuing to increase
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Total vehicular
observations
from SCATS
data (Private vehicles)

Private vehicle use rapidly rebounded following the initial
lockdown period and since December 2020 has been
tracking at similar levels to 2019 (pre-COVID-19).

2019

2020

2021

Key travel insights for midweek travel in March 2021:
240% increase in Train trips compared to March 2020, down 38% on March 2019.

Public
transport

200% increase in bus trips compared to March 2020, down 42% on March 2019.
1 55% increase in Light Rail trips compared to March 2019 (noting L2 light rail opened
in Dec 2019).
96.3% of services on the Sydney network adhering to physical distancing guidelines.

In the CBD:
	
Peak hour travel is generally about 10% lower on Mondays and Fridays than other
weekdays.
 eak hours are 8-9am and 5-6pm. It’s generally half as busy between 7-8am and
P
9-10am, than 8-9am, with much more room on services outside the peak of the peak.
At many stops and stations, shifting a journey by as little as 15 minutes can result in a
service around half as full.
	Total journeys arriving into Sydney CBD show a drastic drop from March 2020 and a
steady increase from May – in line with the lockdown periods.
	Late afternoon/early evening travel is higher on Fridays – indicating people are
coming back to the CBD on Friday nights.

Across the public transport
network we are carrying
around 1.5 million people a day,
down from around 2.5 million
trips pre-COVID, representing
a significant reduction in use of
our public transport network.
Use of public transport is
steadily increasing and more
people are now using public
transport than at any time since
COVID-19 started.

More than 25,000 weekly trips are currently being taken on Sydney’s cycleways.

Walking and
bike riding

 ince the first pop-up cycleway opened in July 2020, over 500,000 trips have been
S
recorded across the pop-up cycleway network. Pop-up cycleways connect with Sydney’s
existing bike network and providing more connections to Sydney’s CBD. In March 2021 the
usage increase on each of the pop-up cycleways ranges from 10% to 60%.
 uring early 2020, the number of trips across Sydney Harbour Bridge decreased by 30%.
D
By March 2021 the number of trips has increased to pre-COVID numbers. Over 10,000
weekly trips are now being made across the bridge by bike.
 recent report issued by the Department of Planning, Industry and Environment shows
A
that many people’s mobility patterns have changed, for example 56% of people spent
more time outside, 59% more people walked more and 27% more people cycled, than
pre-COVID.

COVID changed the way respondents move around

59%

27%

People walked more

People cycled more

Source: Department of Planning, Industry and Environment

over

500

trips recorded on
pop-up cycleways since

July 2020
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Workplaces
in 2021

2021 offers an opportunity for businesses and employees to redefine their new working practices after a
year long experiment of remote and hybrid working.
As hybrid working is now becoming the new norm, new workplace trends are beginning to emerge. Attitudes towards office spaces are
shifting to become places of collaboration and connection and new concepts emerging that enhance the office experience for employees to
‘earn their commute’ into the office.
These new trends are shaping the future of workplaces and reimagining what ‘the workplace’ means for businesses and employees. Through
this chapter we share perspectives from property managers, experiences from businesses and insights from data and research to shine the
light on workplace trends for 2021.

Travel Choices Pulse Check
A pulse check by the Travel Choices Program team with organisations in January 2021 from across Greater Sydney to find out what they had
planned for their workplace return in 2021, key findings included:

A hybrid model of office and
remote work was the most
common operating model
moving forward.

Many organisations have
already started returning their
staff to the workplace.
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Staff will work on average
3 days a week in the office.

Ultimately, people want
their CBD to be a place
that meets their essential
human desire to connect.
Selina Short
EY Oceania Real Estate, Hospitality
and Construction Managing Partner

Reimagining our Economic Powerhouses
A report by the Property Council and EY Sweeney took a deep dive
into the future of CBD’s and surveyed more than 600 CBD users and
interviewed 26 big thinkers with local and international perspectives.
Key insights include:

70%

of CBD workers want to
work flexibly post-pandemic

3.3
days

A hybrid of home and office.
3.3 days in the office is the
average preference, with
Thursday the most popular day,
and Monday and Friday the least

Watch video here
The top three things people like about working from home:

56%

37%

No Commute

	Access

Flexible Working

32%
Time Saved

to the full report here or watch the summary video above

Working from home has benefits of
not having to commute, to spending
more time with your loved ones and
being able to do the little things
like school pick or drop off... The
negatives are the social isolation of
being at home and not being able to
talk about things off the cuff…
Melbourne, Male, 38 years
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The NSW Innovation and Productivity Council (IPC) with secretariat support provided by NSW
Treasury, launched the NSW Remote Working Insights research project last year. The first report in
the series, our experience during COVID-19 and what it means for the future of work was released
in November 2020. The report includes insights from a survey of 1,500 remote workers, a literature
review, and IPC estimates and analytics powered by Sydney-based artificial intelligence analytics
company Faethm AI.
Key insights include:
	More than half the NSW workforce could work remotely at least a day a week. In knowledge industries, more than three quarters of work
is ‘remoteable’. Even in population-serving and producing industries, around a third of work can be done remotely.
	By working remotely, NSW workers save an average of 1 hour and 17 minutes per day by not commuting. Two days per week of remote
work equates to having three extra weeks of annual leave, and about $860 in saved travel costs per year.
	Most who could work remotely reported higher productivity, but some work is not ‘remoteable’ (56 per cent), and collaboration and
social isolation are key challenges for remote workers.
Most NSW workers who can work remotely want a balance, with two to three days of remote work per week.
	A ‘hybrid model’ could combine the best aspects of remote work with the benefits of offices for collaboration, team-building, and
non-remoteable tasks.

The second IPC report on remote working will focus more on employers and organisational decision-making.
This report will include insights from a second IPC remote working survey, qualitative and quantitative research
exploring the drivers of employer decision-making on remote work, and case studies that showcase models and
strategies that innovative employers are adopting for remote and hybrid working.
Find out more information here
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	Working from Home (WfH) and Implications for Revision of
Metropolitan Strategic Transport Models
This research partnership evaluates the varying impacts of current and new working from home practices
across Australia and enables benchmarking for Transport for NSW to improve its strategic transport
models, to better account for working from home (WfH) impacts.
This is a longitudinal study that aims to understand the changing implications for transport networks, travel behaviour and demand modelling
as we interpret responses from employers and employees to working from home over time, until we reach some equilibrium. Preliminary
findings and ideas from the research:
	
WfH promises to be the biggest ‘transport’ lever for policy makers to reduce congestion and crowding, particularly in CBDs, though there
may be localised supply chain risks that will require structural change;
	
The key difference with COVID-19 has been the duration and extent to which disruption has occurred; with cost savings for employers
and time savings for commuting workers potentially driving ongoing WfH;
Team work, collaboration, social connectedness and spontaneity continue to drive face to face work;
	
Humans are sociable and the desire to interact is strong. Finding a ‘better’ middle ground where people enjoy the social aspect of work,
better team connections and social credits, while also enjoying the benefits of working from home, is possible;
WfH could be used by big corporates to deliver on sustainability charters;
	
We have now seen and experienced how WfH could work and can demonstrate cost savings, potentially freeing up resources for other
activity.

This research is funded by iMOVE CRC and supported by the Cooperative Research Centres program, an
Australian Government initiative. It includes partners the Institute of Transport and Logistics Studies (ITLS) in the
University of Sydney Business School, Transport for Main Roads, Queensland, the WA Department of Transport
and Transport for NSW.
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Sydney business
workplace trends

Insights, experiences and
perspectives shared from
Sydney businesses.
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A workplace perspective
Schneider Electric

Schneider Electric’s ‘Life is on’ mission statement is at the heart of the company’s purpose as
digital partners for sustainability and efficiency, and is passionate about their Meaningful Purpose,
Inclusive, and Empowered values. To support this culture, they have encouraged employees to be
champions of change and innovation by adopting new ways of working and involving them in the
design of their new agile workspace in Macquarie Park.
Before 2020, Schneider had a culture of flexibility, having rolled out its flexibility guidelines five
years previously. Through consultation and surveys in mid-2020, the organisation was able to gain
a comprehensive understanding of what employees needed and wanted out of working flexibly
during the COVID-19 pandemic, and their expectations for flexibility into the future.
The consultation process confirmed that employees envisaged a hybrid model, working
sometimes in the office and sometimes from home, continuing post COVID-19. Employees’
number one concern was Health and Safety, and so to ensure employees felt up to date and
reassured, Schneider aligned all messaging with NSW Health and Transport NSW. Like many
other workplaces, Schneider Electric has maintained a strong focus on COVID-19 safety to keep
its employees and the community healthy, such as contact tracing, providing masks, providing
sanitising stations, and an app booking system for workpoints to ensure physical distancing can
be maintained.
Understanding the role of mental health in safety and wellbeing, Schneider continued to
empower managers to consistently communicate with their teams, and provided them with
resources to help them check in and monitor how their employees were feeling, and information
on what to do if employees or themselves were not doing so well.
By taking a consultative approach to building culture, Schneider continues to engage with
employees to build their culture of innovation, flexibility, and agility for now and into the future.
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Schneider Electric, the global
leader in energy management
and automation, has been a
trailblazer over the past year –
navigating COVID-19 challenges
through transformation
and employee-centric
communication.

In this time of great
change, there is a deeper
understanding that – where
we work reflects why we
work. And where we live,
reflects why we live.
Lendlease

A global office perspective
Lendlease – What’s next in workplace and how
we’re building thriving communities
Lendlease have continued to lead the way with innovation throughout the pandemic. The multinational construction, property and
infrastructure organisation is currently undertaking a number of initiatives that support Generation COVID, including examining organisatonal
trends and designing new concepts that build thriving communities.
Lendlease’s innovative and creative approaches to their Return to the workplace campaigns focuses on the importance that place is to people,
designing offices hubs that are relevant, collaborative and offer a sense of reward for being there. Their campaigns explore new ideas such as
‘Taking a break’ from working from home and ‘Treat yourself’ and come into the office, representing the emerging attitudes coming through
the return to office conversation.
As part of its innovative approach, Lendlease are delivering place making on steroids, designing spaces that have mixed uses for day and night
purposes and reactivating precincts to reflect the rich cultural and social aspects of Sydney and its surrounds.

Check out their creative return to the workplace campaign video

Watch video here
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What’s on in Autumn
Explore practical ways to implement sustainable
travel solutions into your workplace using
behavioural interventions, workplace initiatives
and incentives.
	A series of educational workshops and webinars
will be ran focusing on productivity and benefits
of flexible working, healthy initiatives for your
workplace and applying behavioural interventions
to reach your businesses’ priorities and desired
outcomes.
	Knowledge sharing forums with Sydney businesses
on their current and future working practices.

How the Travel Choices Program
can support your business
	Help you develop high level Travel Demand Management
strategies and resources.
	Provide tailored and targeted travel planning support for your
business and employees
	Connect you with likeminded individuals focused on supporting
sustainable travel behaviour through the Travel Demand
Management (TDM) Community of Practice which brings
together members from across state and local government
agencies, organisations, community and peak body groups and
universities to share evidence based Travel Demand Management
strategies, policies and initiatives.
	Our website has a range of travel planning resources,
tools, advice and tips at:
www.mysydney.nsw.gov.au/covidsafetravelchoices

Educational Workshops

eBook

Next steps
Nominate a representative from your organisation that the Travel
Choices team can get in touch with. It could be a representative from
HR, Communications, Change Management, Policy, Sustainability.

Webinars

Knowledge Sharing
Forums

View our full program of workshops here
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Solutions to embed
sustainable travel
behaviour

Supporting sustainable commutes in your workplace is more important now than ever, as employees seek
to hold onto the positive behaviours and benefits gained throughout 2020. Explore practical solutions
that you can introduce and implement into your workplace that supports your employees commutes in an
efficient and sustainable way.
The travel behaviours we focus on are:

Switching the car for public transport

Supporting active commutes in the
workplace

Retiming trips outside of peak times

Reducing the need to travel, particularly in peak
times, by supporting flexible and hybrid working
arrangements

These solutions include a range of behavioural interventions that can be applied to achieve your desired travel behaviour. Our Summer Edition
eBook explored the initial steps to understand and apply behaviour change.
Behavioural insights provide ways to encourage this “movable middle” without mandating change or restricting employee choice. These
solutions include a range of behavioural interventions that can be applied to achieve your desired travel and working outcomes. Our Summer
Edition eBook explored the initial steps to understand and apply behaviour change using a three staged approach, check these out below:

Stage 1: Understand what your employees want
Stage 2: Implement behavioural solutions and interventions that encourage and support the New Normal
Stage 3: Evaluate the impact of what you are doing, to find out what works for your workplace
Autumn Edition 2021

Retiming
trips
outside
of
the
peak
times
	
Solutions to support off-peak travel
Promote social events to encourage staggered start and finish times
Encourage employees to start their day later and check out the social and cultural events
happening across Sydney. Find a snapshot of events and initiatives you can promote to entice off
peak travel.

Introduce incentives for arriving outside of peak hours
Consider partnering with your local coffee shop to give a discount on their regular morning
coffees to staff who arrive outside peak times.

Establish core hours and promote staggered start and finish times
Create (or re-emphasize) reduced core office hours e.g. to 10am-3pm, and signal these through
the use of default colours in staff calendars. Schedule meetings to align with the new core hours.

Challenge:
Peak hours are 8-9am and
5-6pm. It’s generally half as
busy between 7-8am and
9-10am, than 8-9am, with much
more room on services outside
the peak of the peak. At many
stops and stations, shifting a
journey by as little as 15 minutes
can result in a service around
half as full.

Highlight the benefits
Highlight the benefits of travelling outside of the peak as its less crowded, and can mean some
precious “me/down time”. Amplify this by encouraging staff to listen to their favourite podcasts/
ebook/music while on their commute.

Make it convenient
Promote the use of travel planning apps and tools which show the quietest times on particular
services and allows you to know in advance, plan and see when a service is most likely to have
available capacity on board.
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Communication
tip

Use campaign materials to
amplify the messages within
your communication channels
and then link to our dropbox.

	Events and initiatives in Sydney you can promote to
encourage off peak travel
Promote events and initiatives happening across Sydney as before or after work activities to encourage
off-peak travel for staff.
Find the latest and upcoming events across Sydney

After Dark at the Hyde Park Barracks

Eat, drink and play with
Dine & Discover NSW

Turn Sydney into your playground –
for free with Secret City Trails Sydney

Culture Up Late at
State Library of NSW
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I came to see
An outdoor art gallery

Art After Hours at the
Art Gallery of NSW

Support active commutes in the workplace
There are so many ways to value and support
active commutes in the workplace.
There are many ways to value and support active commutes within the
workplace. Our Healthy initiatives for your workplace pack has a variety of
workplace solutions to support healthy and active workplaces. A few of
our top solutions below:
Make it fun
Get involved and promote walking and cycling events. For example Ride to
Work Day in October and Walk to Work Day in September. Check out how
AECOM’s introduced the 10,000 steps challenge into their workplace.

Make it easy
Run bike courses either within your workplace or through a local council.
Check out our guides to getting started.
Steps to set up a workplace guided rides
Steps to set up a workplace cycling course
City of Sydney Workplace courses
Map out key routes for walking and cycling for your workplace to key areas
within the 7km range. Provide e-bikes for employees to travel to meetings.

Recognise and communicate
Promoting walking and bike commuting profiles is a great way to encourage
bike riding uptake. Recognise bike riders within your business or choose from
our wide range of bike commuting champions.

Challenge:
Bike riding and walking uptake
increased significantly during
2020 with more people looking
at sustainable, cost effective and
healthy ways to move around.
Supporting active commutes
within the workplace is essential
and provides a safe and effective
alternative for travel as we
navigate through the COVID-19
pandemic.

Communication
tip

The Travel Choices team have
profiled bike commuting champions
from across Sydney who share their
experiences, local knowledge, tips,
and advice.
Share their stories within your
workplace to encourage uptake, or
use them as a guide to design your
own internal commuter case

studies.
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I ride my bike to work because it
offers the shortest journey time
compared to my other options. I
don’t even cycle that fast. A lot of
other people on their bikes over
take me. It’s 35 minutes door to
door by bike compared to around
50 minutes by light rail or bus. Also
80% of my route is on shared paths
or segregated cycleways so it feels
very safe.
Haluk Camcigil
Bike commuter from
Randwick to Sydney CBD

Watch Haluk’s video here

Remoding
car
trips
to
public
transport
	
Solutions to encourage public transport use
Make it attractive
Highlight the benefits that using public transport has over driving such as a less stressful trip,
repurposing the time spent driving to do life admin, listen to a podcast or read a book and the
cost savings associated with using public transport over driving,

Make it competitive
Harness competitive behaviour and use leader board charts to show rates of those who commute
by public transport, introduce monthly rewards for the team with the most sustainable commutes.

Challenge:
The challenge with car vehicle
use now back to pre-covid levels
and public transport patronage
down 60% on 2019, there’s a
bigger push to get people out
of cars and back onto public
transport.

Incentivise those commuting by public transport
Set up incentives for those travelling by public transport, this could include recharged Opal cards,
or coffee or lunch vouchers.

Make it easy
Display real time public transport arrival and departure boards in entry/exit lobbies of buildings,
promote travel planning apps within the workplace and via your communication channels so that
employees can comfortably plan their journey ahead of travelling.

Communication
tip

Use campaign materials to
amplify the messages within
your communication channels
and then link to our dropbox.
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Reducing
the
need
to
travel
	
Encourage hybrid working options
Highlight the time-saving benefits of not commuting to the office
Promote the many great incentives to flexible working, including more time and flexibility.
Highlight these benefits by encouraging staff to share what they’re doing in their non-commuting
time, e.g. walking kids to school, reading a book, working out.

Make a commitment to their working from home hours
People are more likely to stick to a behaviour if they have made a commitment to it, particularly
if this commitment is public. Support this by asking staff to outline their WfH hours in their email
signatures or calendar. You could also reward staff who have stuck to their commitment with a
badge/icon for their webpage/email signatures/office windows.

Challenge:
Hybrid working is fast becoming
the new norm after a year long
experiment of remote and office
working. Employees are seeking
to hold onto this increased
flexibility and keep their positive
behaviours and benefits going.
Workplaces need to remain
responsive and competitive to
retain and attract talent.

Positive reinforcement
Recognise and reinforce the positive behaviour and effectiveness of staff who are working flexibly.
Use encouraging and pro-social messaging, for example “Your team worked flexibly for 60% of
this week”.

Share info on trending norms in your business sector
Share some information or insights on other businesses in your sector to reassure your staff that
flexible working is now normal for many organisations in NSW.

Share our wide range of Sydney business case studies
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Communication
tip

Story telling is a powerful
tool to encourage behaviour
change. Use leaders as role
models and share their working
from home arrangements to
encourage employees to adopt
similar behaviours, assure them
that flexible working is normal
and acceptable and point them
to your relevant policies.
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Handy links

For Employers:
mysydney.nsw.gov.au/covidsafetravelchoices
mysydney.nsw.gov.au/travelchoices/resources
health.nsw.gov.au/Pages/default.aspx
nsw.gov.au/covid-19/businesses-and-employment
gethealthyatwork.com.au/
mysydney.nsw.gov.au/Sydney_Harbour_Bridge_Summer_Maintenance

Trip planning support:
transportnsw.info/
transportnsw.info/apps
transport.nsw.gov.au/data-and-research/travel-insights
transportnsw.info/covid-safe-travel-notifications

Walking and cycling support:
transportnsw.info/travel-info/ways-to-get-around/walking-bike-riding
bicyclensw.org.au/
whatson.cityofsydney.nsw.gov.au/programs/cycling-courses
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For more information contact the Travel Choices team:
travelchoices@transport.nsw.gov.au
Visit our website:
mysydney.nsw.gov.au/travel-choices

