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Make your commute work 
for you 
As you begin to transition back to the office, use this opportunity to rethink 
and re-establish new ways of working and commuting, to hold onto the 
positive ‘work and life’ behaviours you’ve gained throughout the COVID-19 
pandemic.

A little change can make a big difference, and it can be as simple as setting 
some structure around your work and commuting schedule to plan your 
work week better and get you back into your groove.

Start by re-framing how you view your commute, it can be a great time to 
separate work and life priorities and you can maximise travelling time to 
catch up on life admin, listen to your favourite podcast, read a book or use 
the opportunity to practice mindfulness activities.

Transport for NSW’s Travel Choices team have you covered with the latest 
travel advice, info and tips to get you started towards a safe and sustainable 
commute to the office.

2Employees eBook

In the rush to return to normal, 
consider which parts of normal 
are worth rushing back to.
Dave Hollis
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Your roadmap back to the 
workplace

1.  Set your new ways of working
Tip: Consider making your office days on the less 
busy days of the week such as Mondays and 
Fridays

•  Consider what days and hours you want your office 
days. Eg. Friday might have less meetings and be good 
for team socialising/networking.

•  Have a conversation with your manager and formalise 
a hybrid working arrangement.

•  Use your office days for collaboration and connection 
and schedule your calendars around that.

2.  Consider how you will commute to work
Tip: Consider travelling outside of the peak times 
between 8-9am and 3-6pm

•  Do your old commuting habits still suit you? 
•  Can you swap the car for public transport, add more 

physical activity into your day or retime your trips 
outside of peak times?

•  If you choose to drive, check the latest on live.traffic 
and consider travelling outside of the peak to avoid 
road congestion and delays.

•  Check out our key travel messages and campaign 
materials to keep you safe.

3. Plan your trip
Tip: Check out our digital tools

•  Use our digital tools to plan your commute, whether 
you’re catching Public Transport (PT), bike riding or 
driving, keep up to date with the latest information.

•  Check your opal card balance, recharge and top-up.
•  Familiarise yourself with how its best to interchange 

to/from stations.
• Trial a new way to commute.

4. Get organised
Tip: Don’t forget to bring your mask

•  Think logistics, will you need a backpack to transfer 
your work items such as laptops, chargers, and 
accessories?

•  Do you need to purchase an additional charger or 
battery pack for your devices?

•  Think about a water bottle, comfortable shoes, or a 
change of clothes.

•  Any considerations with your work tech set-up 
between office vs home.

5. Make the most of your office days
Tip: Make more of your mornings or the warmer 
evenings and retime your workday

•  Make the most of your office days and incorporate 
your before/or after work activities to catch-up with 
colleagues or friends.

•  Enjoy the nightlife, food, entertainment and shopping 
and add that into your workday.

•  Reconnect with the green spaces and scenery around 
your office. 

• Check out local gyms or join a class.

6. Reassess and reset
Tip: Set reminders in your calendar to reassess 
your arrangements every few months

•  Continually reassess and reset your work and 
commuting arrangements. 

•  Use trip planning tools to see if other options are 
better.

•  Mix it up and try a new way if your commute doesn’t 
work.

Get started with our 
roadmap back to 
the workplace with 
handy tips, steps and 
resources to get you 
sorted.

https://www.mysydney.nsw.gov.au/FlexibleWorking
https://www.mysydney.nsw.gov.au/FlexibleWorking
https://www.mysydney.nsw.gov.au/FlexibleWorking
https://www.mysydney.nsw.gov.au/outsidethepeak
https://www.mysydney.nsw.gov.au/outsidethepeak
https://www.livetraffic.com
https://www.mysydney.nsw.gov.au/covidsafeemployees
https://transportnsw.info/covid-19
https://transportnsw.info/covid-19/covid-19-what-you-can-do#accordion-maintain-physical-distancing-content
https://www.mysydney.nsw.gov.au/FlexibleWorking
https://www.mysydney.nsw.gov.au/FlexibleWorking
https://www.mysydney.nsw.gov.au/FlexibleWorking
https://www.mysydney.nsw.gov.au/FlexibleWorking
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Key Travel Messages 
for Commuters
Our COVIDSafe Travel Choices messages 
have been designed to help guide your 
travel choices as you begin to return to your 
workplace.

Look out for our campaign messages 
across the network

Stay home  
if you are sick

Wear a mask

Continue your hybrid 
working arrangements

Walk or ride a bike 
for shorter trips

Plan ahead and 
check capacity

Travel outside of peak 
times and days

Use our key travel messages for 
a safe trip

Find the latest transport information and advice at: 
transportnsw.info/covid-19

https://www.health.nsw.gov.au/Infectious/covid-19/Pages/clinics.aspx
https://transportnsw.info/covid-19/covid-19-what-you-can-do#accordion-maintain-physical-distancing-content
https://www.mysydney.nsw.gov.au/flexibleworkingemployees
https://www.mysydney.nsw.gov.au/flexibleworkingemployees
https://www.mysydney.nsw.gov.au/activetransport
https://transportnsw.info/covid-19/covid-19-what-you-can-do#accordion-maintain-physical-distancing-content
https://www.mysydney.nsw.gov.au/outsidethepeak
https://www.mysydney.nsw.gov.au/outsidethepeak
https://www.mysydney.nsw.gov.au/covidsafetravelchoices
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Avoid getting 
caught up in the 
peaks and try a 
new way by:

Peak days, times and 
modes of transport were 
emerging across the 
transport network during 
2021 prior to the Delta 
outbreak, these were:

Tuesday to 
Thursday 
Busiest days on 
public transport and 
in offices

Travelling outside of 
peak times and days

Car usage back to 
pre-COVID levels

Taking Public   
Transport over driving

Public transport 
patronage back to 
60% of pre-COVID 
levels

Considering walking 
and bike riding for 
all or part of your 
journey

Peak Hour 
Return to ‘peak 
hour rush’ Between 
8-9am and 3-6pm

Embedding hybrid 
ways of working

Why you should adopt a more 
sustainable commute
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Simple steps to travel outside 
of the peak

Simple solutions to improve the way you travel and 
avoid the peak can include things such as:

•  Shift your commuting time by as little as 15 minutes which has 
shown that services can be half as full.

•  Spread your office working days to the quieter days of the week 
such as Mondays and Fridays.

•  Start your work day later or earlier to do before or after work 
social, cultural or physical activities. 

 •  Split your office work day up with a ‘hybrid work day’ where you 
come into the office for part of the day.

Use our digital tools to find the quietest 
days and times to travel.

Avoid peak hour/day meetings by 
scheduling your meetings within core 
hours/day. Block out peak hours/days in 
your calendar.

Tap into your hybrid and 
flexible working arrangements to travel 
outside of peak days and times.

Trial different times and days to find 
what works best for you to commute.

Plan your commute and work schedule around the quietest times on 
the transport network and within offices. Peak days on the transport 
network are Tuesdays to Thursday and peak times are between 8-9am 
and 3-6pm.

https://transportnsw.info/covid-19
https://www.mysydney.nsw.gov.au/flexibleworkingemployees
https://www.mysydney.nsw.gov.au/flexibleworkingemployees
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New ways of working 
case study

I’ve always tapped into flexible working 
arrangements to retime my work days and work 
from home.

Over the course of 2021, I had a fairly 
established hybrid working arrangement, but 
found on the days that I worked at home I still 
worked the traditional 9-5 hours. When the 
recent lockdown came around, I found I had 
reverted back to some unhealthy habits and I 
was no longer getting the balance.

I decided to take charge of my schedule 
and began with small steps to change up 
my working week. Twice a week, I started 
work later and I felt like I had control over my 
schedule and could start to see the benefits.

I have established a new routine during 
lockdown which helped me feel a sense of 
control during uncertain times, and allows 
an easy transition into future hybrid working 
arrangements.

Transport for NSW employee
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Simple steps to embed hybrid 
habits

Simple solutions to embed hybrid habits:

• Establish key reasons, days and hours to come into the office.

 •  Mix up your meeting days and trial new days to have your team 
collaboration and connection meetings, such as scheduling 
your sessions on a Monday or Friday.

 •  Make the most of your office days and schedule in your social 
and leisure activities before or after work, or maximise your 
lunch breaks and check out the office.

Meeting Mondays could be a way to 
schedule your team collaboration 
meetings on and avoid the peak days in 
the future. Or maximise the end of the 
week social events and combine your 
meetings on a Friday.

Plan ahead and check capacity of your 
commute and your office spaces.

Ensure all meetings have a virtual link.

Avoid back-to-back meetings to cater for 
logistics getting to and from meetings.

Hybrid working arrangements give you the best of both worlds, 
balancing your work and life priorities in a way that suits you. Peak days 
on the transport network are Tuesdays to Thursday and peak times are 
between 8-9am and 3-6pm. Use your hybrid working arrangements to 
avoid the peak.

https://transportnsw.info/covid-19
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Simple steps to swap the car for 
Public Transport

Simple solutions to swap the car for Public Transport 
can include things such as:

 •  Research a commuting option that works for you. Trial it out and 
reassess if it doesn’t work.

•   Consider travelling outside of peak times/days for a more 
comfortable and efficient journey.

 •  Re-purpose your time on public transport and use this 
downtime to do work tasks, life admin, read a book or listen to a 
podcast.

 •  Incorporate physical activity into your commute by walking to/
from interchanges or get off a few stops earlier.

Plan ahead and check capacity to find the 
best way to commute by public transport.

Make your commute convenient and 
store your laptop, devices and accessories 
in your backpack.

Get prepared and recharge your Opal card 
or use contactless payments to pay for 
your journey.

Your phone and devices will be in high 
demand in this digital world. Consider a 
portable or additional charger for your 
commute to make the most of your down 
time travelling.

With public transport patronage at a low, and car use at a high, beat the 
traffic and swap your car commutes for a public transport commute. 

https://transportnsw.info/covid-19
https://transportnsw.info/apps/opal-travel
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Make your commute 
work for you

I ride my bike to work because it offers the 
shortest journey time compared to my other 
options. I don’t even cycle that fast. A lot of 
other people on their bikes over take me. It’s 
35 minutes door to door by bike compared 
to around 50 minutes by light rail or bus. 
Also 80% of my route is on shared paths or 
segregated cycleways so it feels very safe.

Haluk Camcigil 
Bike commuter from 
Randwick to Sydney CBD
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Watch Haluk’s 
commuting story here

https://www.youtube.com/watch?v=D7GCWD56rIc
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Simple steps towards a more 
active commute

Simple solutions to adopt a more active commute:

• Consider walking to/from interchanges or to/from work.

 •  Connect your trip with public transport and try bike riding or 
walking one way to get yourself used to it.

 •  Join a class to ease yourself in to upskill yourself and build your 
confidence to ride a bike.

• Consider renting a shared bike to gain experience.

 •  Check out your end of trip facilities at work to ensure you’re 
equipped for when you arrive at the office.

•  Try doing walking meetings, or include an active commute into 
your working from home days to do your physical activity before 
and/or after work.

Use our travel planning tools to plan your 
cycling routes.

Check out our commuter stories to hear 
how other bike commuters have adopted a 
more active commute and get tips.

New to bike riding? Check out our steps 
to get started.

Check out our bike facilities at transport 
interchanges, and across Sydney’s CBD 
to find out how you can store your bike.

Adding more activity into your day is beneficial for your health and 
wellbeing. So why not use your daily exercise to see how this activity can 
be incorporated in your future commute.

https://transportnsw.info/covid-19
https://www.mysydney.nsw.gov.au//casestudy
https://www.mysydney.nsw.gov.au/activetransport
https://www.mysydney.nsw.gov.au/activetransport
https://appln.transport.nsw.gov.au/bikelockers/faces/jsp/public/home.xhtml
https://appln.transport.nsw.gov.au/bikelockers/faces/jsp/public/home.xhtml
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The benefits 
of sustainable 
commuting and 
working outcomes

Now more than ever, flexibly and choice are key to having successful working 
and commuting arrangements; benefiting not only the individual, but our 
workplaces, home lives, environments, precincts and our outlooks on life.

More comfortable 
and efficient 
commute

Time and money 
saved from 
trying a different 
commute

Practice physical 
distancing where 
possible

Reduced 
emissions 
Improved energy 
efficiency

Reduced 
congestion

Incidental exercise 
Potential cost savings
Reduced stress

Increased autonomy 
and flexibility

Improved work/life 
balance and wellbeing
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Get started with your 
new commute today

Email us for any 
commuting related 
questions

Join our mailing 
list here to get the 
latest travel info

Plan your trip easy 
with our digital 
tools

Check out our 
resources

Transport updates 
and information

Behavioural 
interventions, 
incentives and trials

Visit our website to check-out our latest resources.

mailto:travelchoices%40transport.nsw.gov.au?subject=Contact%20enquiry
https://nsw.us12.list-manage.com/subscribe/post?u=a0c94ca0d536fcee7168692e7&id=e4ac8d45f5
https://transportnsw.info/covid-19
https://www.mysydney.nsw.gov.au/covidsafetravelchoices
https://transportnsw.info/covid-19
https://transportnsw.info/covid-19
https://www.mysydney.nsw.gov.au/covidsafetravelchoices
https://www.mysydney.nsw.gov.au/covidsafetravelchoices
https://www.mysydney.nsw.gov.au/covidsafetravelchoices
https://www.mysydney.nsw.gov.au/covidsafetravelchoices


For more information contact the Travel Choices team: 
travelchoices@transport.nsw.gov.au 

Visit our website: 
https://www.mysydney.nsw.gov.au/covidsafetravelchoices 

transport.nsw.gov.au

Transport for NSW

mailto:travelchoices%40transport.nsw.gov.au%20?subject=Employee%20Return%20to%20the%20workplace
https://www.mysydney.nsw.gov.au/covidsafetravelchoices

