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Transport plays a key role in supporting the people of NSW 
by connecting people with places, to rediscover our vibrant 
CBDs, to reconnect with one another, and to encourage 
encourage economic growth across our state.

To support this, our COVIDSafe Transport Plan remains in 
place to keep customers COVIDSafe across all services in the 
state, and our COVIDSafe Travel Choices program is here to 
support your business and employees make informed, safe 
and sustainable commuting choices.

Through this guide, find the latest information, updates 
and guidelines, plus a range of data trends, resources and 
practical advice to help inform your employees choices for 
when your employees return to the office. 

*  Note the information outlined in this document are effective of the NSW Government 
restrictions at the time of development. Always refer to the current NSW Health advice.
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in a safe and sustainable way.



Find our the latest transport information and updates.

The latest transport 
information

4Employers eBook



5Employers eBook

The COVIDSafe Transport Plan

Transport for NSW is continuing to do 
everything to support customers travelling on 
the public transport network, with increased 
cleaning, mask handouts, additional staff, and 
extra services still in place.

Enhanced cleaning on board and at 
depots, sanitisation stations for taxis

Masks continue to be mandated Working with public and private sector to 
shift peak demand

Enhanced customer information and 
communication, including a new 
proactive COVIDSafe notification 
capability for train services

Transport for NSW will continue to monitor service and capacity levels will be 
reviewed based on the changing health environment and demand.
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Find our key travel messages, campaign materials 
and a guide on how best to communicate to your 
employees across their commuting journeys.

Communicating 
transport updates in 
your organisation
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Customer awareness 
campaign materials

 Transportnsw.info
Facebook
Twitter
 Travel apps
 Indicator screens
 Digital screens
Escalator/lift decals
Announcements
eDM-Newsletter
Contact centre
Accessibility

Share our campaign materials through your 
communication channels

We’ve 
increased 
cleaning 
to keep 
everyone safe

I wear a face mask  
to keep us all safe

I wear a 
face mask 
to keep us  
all safe

Click to download via Dropbox
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Key Travel Messages 
for Commuters
COVIDSafe Travel Choices messages have 
been designed to help guide your business 
and employees’ travel choices as you begin to 
return to your workplaces.

Stay home  
if you are sick

Wear a mask

Continue your 
hybrid working 
arrangements

Walk or ride a bike 
for shorter trips

Plan ahead and 
check capacity

Travel outside of 
peak times and days

Share our key travel messages 
with your employees

Find the latest transport information and advice at: 
transportnsw.info/covid-19

https://www.health.nsw.gov.au/Infectious/covid-19/Pages/clinics.aspx
https://transportnsw.info/covid-19/covid-19-what-you-can-do#accordion-maintain-physical-distancing-content
https://www.mysydney.nsw.gov.au/flexibleworkingemployees
https://www.mysydney.nsw.gov.au/flexibleworkingemployees
https://www.mysydney.nsw.gov.au/activetransport
https://transportnsw.info/covid-19/covid-19-what-you-can-do#accordion-maintain-physical-distancing-content
https://www.mysydney.nsw.gov.au/outsidethepeak
https://www.mysydney.nsw.gov.au/covidsafetravelchoices
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Transportnsw.info

Facebook

Twitter

Travel apps

eDM-Newsletter

Contact centre

Accessibility

Facebook 

Indicator screens

Posters/corflutes

 oOH! Digital Screens

X-Track TV

Escalator/lift decals

Announcements

Facebook 

Capacity decals

Posters

Announcements

Waratah Screens

Facebook 

Posters/corflutes

oOH! Digital Screens

Announcements

Transportnsw.info

Facebook 

Travel apps

Posters/corflutes

Facebook 

Indicator screens

Posters/corflutes

X-Track TV

Announcements

Pre-journey Arrive On-board Leave Onward journey 
(or interchange)

Waiting

How businesses can communicate within workplaces
Pre-journey

Promote travel planning apps and campaign 
materials within your communication platforms to 
encourage trip planning before staff travel.

Arrive

Display posters of off-peak travel and travel 
planning apps to encourage employees to 
consider travelling outside of peak times.

Leave

Display posters of travel planning apps to 
encourage planning ahead before travelling, 
promote off-peak travel and travel apps through 
digital screens in foyers, office spaces and internal 
comms channels.

Communicating across the 
customer journey
How Transport for NSW is communicating across the customer journey.

I wear a face mask  
to keep us all safe

We’ve 
increased 
cleaning 
to keep 
everyone safe

I wear a 
face mask 
to keep us  
all safe
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A snapshot of the latest commuter and working 
trends in 2021.

Commuting and 
working trends of 2021
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Peak days, times and modes 
of transport were emerging 
across the transport network 
during 2021 prior to the Delta 
outbreak, these were:

Tuesday to Thursday 
Busiest days on public 
transport and in offices Time is spread across 

working from the 
office and working 
remotely

Car usage back to 
pre-COVID levels

2-3 days of remote 
working seems to be 
the norm

Public transport 
patronage back to 60% 
of pre-COVID levels

Some individuals 
are adapting to the 
‘hybrid way’

Peak Hour 
Return to ‘peak hour 
rush’ between 8-9am 
and 3-6pm

Commuter and workplace 
trends of 2021

Workplace TrendsCommuter Trends
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The report presents some of the first data on where NSW remote working 
patterns may settle when the pandemic ends. It examines remote working 
patterns in early 2021, when community transmission of COVID-19 was 
minimal and health restrictions had eased.
The report includes insights from a follow-up survey of 1,500 NSW 
workers who can work remotely in their current job (‘remoteable workers’) 
collected from March to April 2021, plus case-studies drawn from 
interviews with 12 diverse employers, and consultations with eight peak 
bodies.

The NSW Productivity Commission has 
partnered with the NSW Innovation and 
Productivity Council (at Investment NSW) to 
jointly release the second report in the NSW 
Remote Working Insights series – Why hybrid is 
here to stay and how to seize the opportunities.

Why hybrid is here to stay and 
how to seize the opportunities

Check out the key report findings



13Employers eBook

 When health restrictions eased in early 2021, 30 per cent of 
all work tasks in the NSW economy continued to be done 
remotely. If this pattern continued after the pandemic, almost 
a third ($165 billion a year in 2021 dollars) of NSW’s total 
Gross State Product would be produced through remote work, 
up from around a fifth in 2019. 

 The COVID-induced rise in remote work could raise NSW’s 
productivity permanently by 1.9 per cent, or $6 billion a 
year (in 2021 dollars) – one of the biggest boosts to NSW 
productivity in recent years. This translates to an extra $1,800 
a year for the average NSW household. 

Workers report that remote working reduces their commuting 
time, improves their sense of wellbeing, and allows them to 
work flexibly around their other commitments and activities. 
For employers, remote working opens access to wider labour 
pools, increases employee engagement, and reduces staff 
turnover. It also makes them more resilient to future shocks 
and stresses.

 We are not seeing the ‘death of the office’. When restrictions 
lifted, hybrid working was the most popular choice for 
remoteable workers and their employers. Most workers do 
not want to work remotely full-time and enjoy coming into 
the office for collaboration, team building, and social contact. 
Employers and workers view hybrid working as a ‘win-win’ 
because it combines the benefits of remote and on-site work. 

Leading organisations are adopting innovative policies, 
processes, and initiatives to support remote and hybrid 
working. These include tailoring flexible working 
arrangements to individuals, roles, and teams; experimenting 
with different policies and arrangements; reshaping the office 
and work practices; finding new ways to measure work; and 
building strong and inclusive hybrid working cultures.

Key findings



 Find our range of simple solutions that support a 
sustainable commute.

How your business 
can support safe and 
sustainable commutes
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Simple steps to support 
sustainable commutes

Encouraging employees to travel outside of 
the peak times and days

Encouraging uptake of public transport 
over car use 

Encouraging walking and bike riding

Emdedding hybrid habits

With commuter and working trends emerging 
in 2021, find some ways to make your 
employees trips more sustainable by:

Now more than ever, we know that 
supporting flexibility and choice is key 
to safe and sustainable commuting and 
working outcomes for Greater Sydney’s 
workplaces and on the transport network; 
and doing this well helps us to hold onto the 
positive wins gained over the past 2 years.
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Encourage staff to continue hybrid and 
flexible working arrangements to travel 
outside of peak days and times.

Promote the benefits of travelling 
outside of peak times including 
cheaper Opal fares, less congestion 
and a more comfortable trip.

Promote our digital tools through your 
communications to encourage staff to 
find the best times and days to travel

Simple steps to encourage off-peak travel

Travelling outside of peak days and times is essential to supporting safe and sustainable commutes. Trends in 
2021 saw that peak days and times across the transport network were Tuesday to Thursday, and between 8-9am 
and 3-6pm.
Find tips and solutions to support off-peak travel in your workplace.

Avoid peak hour/day meetings by 
scheduling your meetings within core 
hours/day. Encourage staff to block out 
peak hours/days in your calendar. 

Simple solutions to encourage your employees to travel 
off-peak:
•  Make it easy and encourage staggered start times. Not 

everyone needs to start work by 9am, and staggering arrival 
times will help smooth the peak curve and encourage more 
flexible rostering practices. 

•  Establish incentives for arriving outside of peak hours. 
Consider partnering with your local coffee shop to give a 
discount on their regular morning coffees to staff who arrive 
outside peak times.

 •  Use visual cues For example, “traffic light” signs could be 
placed at a building security desk to show green with “thank 
you” during off-peak times and red with “change your travel 
time” during peak times. 

 •  Share info on trending norms within your business, or share 
information or insights on other businesses in your sector to 
further promote flexible working hours is now normal for many 
businesses in NSW.
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Ensure all meetings have a virtual link.

Avoid back-to-back meetings to 
cater for logistics getting to and from 
meetings.

Meeting Mondays could be a way to 
schedule your team collaboration 
meetings on and avoid the peak days in 
the future. Or maximise the end of the 
week social events and combine your 
meetings on a Friday.

Simple steps to embed hybrid habits

Hybrid working arrangements are here to stay, find some guidance below to help you successfully embed hybrid 
habits as you transition your employees back to the office. Peak days on the transport network are Tuesdays to 
Thursday and peak times are between 8-9am and 3-6pm.
Find tips and solutions to support off-peak travel in your workplace.

Encourage staff to use our digital tools 
and plan ahead for their commutes and 
in your office spaces.

Simple solutions to embed hybrid habits:
• Establish key reasons, days and hours to come into the office.

•  Mix up your meeting days and trial new days to have your team 
collaboration and connection meetings, such as scheduling 
your sessions on a Monday or Friday.

 •  Encourage staff to most of their office days and schedule in 
social and leisure activities before or after work, or maximise 
your lunch breaks and check out the office.

•  Simplify the process around hybrid working arrangements. 
Set up a shareable rosters, or use digital software such as 
Microsoft Outlook or Teams so teams are aware of everyone’s 
whereabouts and allocated WFH days.

•  Recognise and reinforce the positive behaviour and 
effectiveness of hybrid working arrangements. Use 
encouraging and prosocial messaging, for example “Your team 
worked from home for % of this week and here’s what they’ve 
achieved!”
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Encourage your staff to recharge their 
Opal card, or use contactless payments 
to make their journey easy.

Encourage your staff to think about the 
logistics involved in their commute. 
Device chargers, water bottles, opal 
cards, office access cards are a few to 
consider.

Share our campaign materials to 
promote the best and safest ways to 
travel on public transport.

Simple steps to encourage Public Transport 
over car use

With public transport patronage at a low, and car use at a high, encourage your staff to beat the traffic and swap 
your car commutes for a public transport commute.
Find tips and solutions to support off-peak travel in your workplace.

Make it easy and display public 
transport apps, timetables in central 
locations in your workplaces and 
through your communications.

Simple solutions to encourage public transport over car 
use can include things such as:
•  Make it competitive. Harness competitive behaviour and use leader board charts 

to show rates of public transport usage between teams, with monthly rewards for 
the team with the most staff using public transport.

•  Encourage travel outside of peak times/days to enable a more comfortable 
journey.

•  Promote the benefits of the downtime public transport to do work tasks, life 
admin, read a book or listen to a podcast.

 •  Highlight the physical activity component that comes with using public transport 
and promote the benefits of utilising public transport to increase.

•  Support your staff by sharing our ‘Roadmap back to the workplace’ guide 
which is full of practical tips and advice to make their public transport trip as easy 
as possible.

•   Use leaders as role models. Encourage senior managers to share their public 
transport commute and some tips and tricks on ways they are manage their 
commute. Share a short video or a regular email update with their teams to 
encourage them to adopt similar behaviours.
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Use our End of Trip Facilities Guide for 
tips on how to manage your 
active commute.

Promote our bike facilities at transport 
interchanges, for options to store bikes.

Run bike courses either within your 
workplace or through a local council. 
Check out our guides to getting started. 
Steps to set up a workplace guided rides
Steps to set up a workplace cycling 
course

Simple steps to support active commutes 
in the workplace

Bike riding and walking has increased dramatically over the course of the pandemic and continues to be on the 
rise, with more people increasing their physical activities.
Find some practical guidance and advice to support active commutes in your workplace.

Create bike riding communities within 
your workplace, or share commuter 
stories to hear how other bike 
commuters have adopted a more active 
commute and get tips.

Simple solutions to support active commutes in your 
workplace:
•  Recognise and incentivise those who commute actively by featuring commuter 

profiles in your communications, running workplace challenges, or incentivising those 
who ravel actively.

•  Consider how your end of trip facilities support your employees active 
commutes.

•  Make it easy and attractive and draw attention to existing bicycle/walking 
routes  Use your internal communication channels to feature active transport 
modes and their benefits. You could include an image featuring a train station or a 
local central area with the caption: “from here it’s only a 20 minute ride to the CBD”. 
Support this with a local area map of the bicycle/walking routes.

•  Make it fun and run workplace events which promote those bike riding in your 
workplace to encourage others to take part.

•  Run bike riding classes, bike mechanics and maintenance sessions to support 
bike riding. Consider partnering with your building manager to get run these 
sessions.

•  Introduce initiatives such as walking meetings or encourage your staff to do 
an active commute on their working from home days to ensure they’re getting their 
daily physical activity.

•  Promote the benefits of physical activity and encourage the mix of public and 
active transport for your employees.
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The benefits 
of sustainable 
commuting and 
working outcomes

The current opportunities for workplaces 
to support sustainable commutes

More comfortable and 
efficient commute

Time and money saved 
from trying a different 
commute

Practice physical 
distancing where possible

Reduced emissions 
Improved energy 
efficiency

Reduced 
congestion

Incidental exercise 
Potential cost savings
Reduced stress

Increased autonomy 
and flexibility

Improved work/life 
balance and wellbeing
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Explore ideas and solutions for your workplace to 
implement using behavioural insights to support 
your employees travel behaviours. Check these out 
using the EAST framework:

Solutions to embed 
behaviour change

Easy Attractive Social Timely
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Use simplification 
•  Simplify language
• Clear call to action
• Simplify steps/processes
Use defaults 
•  Preset choices
•  Opt-out instead of opt-in
Reduce friction 
•  Reduce the hassle factor
•  Reduce steps or effort

Make it 
easy

Central coordination of effort

Default days/reasons to come into the office

Establish core collaboration hours

Make public transport timetables easy to see
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Make it salient 
•  Attract attention using 

formatting
•  Colour/imagery
Use personalisation 
•  Use someone’s name
•  Sign off from an individual
Use incentives/disincentives 
•  Use rewards/sanctions
•  Consider material and social 

rewards

Make it 
attractive

Make it fun and different

Harness competition and social initiatives

Incentivise behaviours: partner with retailers and 
hospitality providers

Connect effort to broader, strategic initiatives
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Use social norms 
•  Reinforce that the majority 

do the ‘right’ thing
Use the power of networks 
•  Peer-to-peer support
•  Going ‘viral’
Thank about the messenger 
•  The perceived authority 

(formal and informal) of the 
messenger matters

Make it 
social

Organise/deliver efforts at the team level

Consider the precinct impact and opportunity

Build connection in the team (eg. ‘glue days’)

Executive and senior leader buy-in is critical
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Timely prompts and 
reminders 
•  Prompt just before the 

behaviour
•  Prompt when habits are 

disrupted
Implementation intentions 
•  We are more likely to do 

something if we specify how, 
when and where

Consider immediate costs 
and benefits 
•  We are highly influenced by 

costs

Make it 
timely

Book team meetings/events on quieter days

Provide managers with team data/trends

Block travel and off-work time in the calendar

The ‘New normal’ is still changing, now is the time to 
proactively define behaviours



How the Travel Choices 
Program can support your 
business
 Keep you updated on the latest transport updates, travel and workplace data 
trends information and travel.

 Help you develop high level Travel Demand Management strategies and 
resources.

Provide tailored and targeted travel planning support for your business and 
employees.

Connect you with like-minded individuals focused on supporting sustainable 
travel behaviour through the Travel Demand Management (TDM) Community 
of Practice which brings together members from across state and local 
government agencies, organisations, community and peak body groups and 
universities to share evidence-based Travel Demand Management strategies, 
policies and initiatives.

Provide a range travel planning resources, tools, advice and tips.

Nominate a representative from your organisation that the Travel Choices 
team can get in touch with travelchoices@transport.nsw.gov.au It could be 
a representative from HR, Communications, Change Management, Facilities 
Management, Policy, Sustainability etc.

Join our mailing list to keep updated

 Visit our website to check-out our latest resources.
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Let’s Connect and 
Collaborate
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Best Practice

Educational 
Workshops and 
webinars

Knowledge 
Sharing Forums

Travel Planning 
Support

Transport updates 
and information

Check out our 
resources

Business 
Recognition Awards

Behavioural 
interventions, 
incentives and trials

Visit our website to check-out our 
latest resources.

What’s on across 
Greater Sydney
As you being to return employees back 
into the office, explore practical ways to 
implement sustainable commuting solutions 
into your workplace using behavioural 
insights, workplace initiatives, incentives and 
interventions. The Travel Choices program 
has a range of activities available to support 
sustainable solutions for your workplaces, 
including travel planning support, resources, 
educational workshops, webinars, 
knowledge sharing forums, and can work 
with your business to help guide and design 
your own workplace interventions.

https://transportnsw.info/covid-19
https://transportnsw.info/covid-19
https://www.mysydney.nsw.gov.au/covidsafetravelchoices
https://www.mysydney.nsw.gov.au/covidsafetravelchoices


For more information contact the Travel Choices team: 
travelchoices@transport.nsw.gov.au 
Visit our website: 
https://www.mysydney.nsw.gov.au/covidsafetravelchoices 
transport.nsw.gov.au

Transport for NSW

mailto:travelchoices%40transport.nsw.gov.au%20?subject=Employee%20Return%20to%20the%20workplace
https://www.mysydney.nsw.gov.au/covidsafetravelchoices

